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EXECUTIVE SUMMARY

Policy drivers

Employer skills needs and employment data all direct colleges to provide greater
volumes of graduates at Level 3 and above - HRUC’s highest volume of graduates
are at Level 3 and above. HRUC is also a lead college in national policy driven
project work and curriculum reform (eg. T-Levels and the WLIoT).

Demographic increases

Over the next four years all HRUC feeder boroughs are projected to see
cumulative increase in 16-18 aged young people of between 24% and 11%.
When applied to the HRUC 16-18 new student intake 2021/22, we see a
projected increases of 777 new learners at HCUC and 155 at RuTC.

HRUC curriculum volumes are highest in London’s priority employment
sectors, but not all curriculum delivery volumes are increasing at the pace
required.

« HRUC delivers its highest proportion of curriculum in the sectors with the
largest London job volumes (business & admin curriculum 12%, science
12%, health 9%, engineering 9%, creative 9%, ICT 8%, and construction 5%).
HRUC's high-volume curriculum areas reflect the London Mayor’s sector
priorities.

+ However, the scale of the London job market in some sectors outstep current
HRUC proportions delivered. For example, business and admin is 25%/1.4m
roles in the London job market vs 12% of the HRUC offer. Engineering and
manufacturing is 18% of the jobs market, though 9% of our offer. Similarly,
there should be at least a 2-3% increase in our delivery of our health and
science curriculum. HRUC should also review its volume of retail and food
services which is 15% of the London job-market and just 4% of our offer.

HRUC efficiency of delivery. Some areas use less teaching staff and rooming
while achieving income targets.

The most efficient subjects with high volumes are maths, science and languages
(includes GCSEs). The least efficient subjects are art & media, retail and ICT.
Construction and engineering are resource expensive though compensate
through a high-income per FTE ratio. An area of focus will also be the high
proportion of agency staff and vacancies in construction and business. Both

are required to grow in line with sector needs. Maths & languages (includes
English/GCSEs) are possibly too efficient and HRUC might consider reducing the
student to teacher ratio as investment will improve delivery quality and student
engagement.

ACTIONS

Significantly accelerate our increasing
delivery volumes in business and admin,
in retail including manufacturing and

in health, science, and engineering
curriculums.

. This will require providing additional

accommodation in these areas through

a review of poor yield spaces and on
investment to our new RuTC STEM centre,
WLIoT growth and investment in the
Uxbridge Campus. We will also deliver
digital models to provide a high-quality
blended delivery proportion.

Re-launch and enhance strategies to
retain and reward current high performing
staff, and to attract new talent. This will
require proactive intervention and a more
robust and better applied sector specific
models, alongside a strengthened benefits

of working at HRUC proposition.




OUR COMMITMENT AND
OUR PURPOSE

At Harrow, Richmond and Uxbridge Colleges (HRUC) we are very clear as to what we seek to
do and why we seek to do it. This is clear in our vision, mission and our values and what we

strive to be:

OUR VISION

To be an outstanding college that inspires, transforms lives
and creates futures.

OUR MISSION

To deliver an exceptional learning experience that creates opportunities and

@/ success for all.

We stand for diversity, inclusion and excellence through everything we do,
and provide outcomes that drive personal growth, wellbeing and economic
opportunity.
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High expectations
and respect: in all
that we do

OUR VALUES
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Community of
leaders: trust,
integrity and

empowerment
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Celebrate:
diversity, inclusion,
belonging and
success
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Innovation and
sustainable: healthy
people, planet,
finances

OUR STRATEGIC OBJECTIVES

Aspiring and Economic Outstanding Our Our
Delivering the Growth Learner People Infrastructure
First Career and Prosperity Experience




OUR COLLEGE GROUP HRUC

HARROW, RICHMOND & UXBRIDGE COLLEGES

Three Colleges, the West London Institute of Technology & the HRUC Apprenticeships & Skills

WEST

RICHMOND LONDON HRUC
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COLLEGE OF & SKILLS

TECHNOLOGY
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POLICY DRIVERS

ENTRY TO LEVEL 3
QUALIFICATION
REFORM

THE AUGAR
REVIEW

SKILLS FOR JOBS
WHITE PAPER

2020

Defunding of
qualifications, launch of
T-Levels and expansion

of A-Levels as priority
pathways.

Widening entry
opportunities to HE
(eg. the Lifelong Loan
Entitlement.)

The Government
publishes Skills For Jobs
White Paper, which sets
out its ambition to level

up the FE sector, giving it
greater parity of esteem
with higher education.
Increases L3-L6 Skills.
Targeting sectors.
Employer led curriculum.

MAYOR OF
LONDON
SKILLS ROADMAP

2022

Mayor for London Skills
Roadmap for London.
Targeting sectors,
opportunities for adults.

NEW FEC
g?:—?:bcgﬁ: LSIPs & ERBs ACCOUNTABILITY
AGREEMENT

Testing if meeting
targeted sectors. All
colleges to be inspected
by 2025.

Employer Representative
Bodies (ERBs) across
38 areas of England
= dynamic working

arrangements
between employers
and providers in the
development of Local
Skills Improvements
Plans that will provide
an agreed set of
actionable priorities that
employers, providers,
and stakeholdersin a
local area can get behind
to drive change through
the Accountability
Statement.

A new FEC Accountability
Statement. Testing if
meeting targeted sectors.

ONS CHANGE TO
PUBLIC SECTOR

2022

Recategorised: managing
public money priorities.




P R I O R I T Y S E C T O R S AC R O S S See appendices for source data from Lightcast, the ONS, and the GLA.
w E S T A N DP A N -L O N D O N 2. The largest provision areas across HRUC (other than SSA14) are:

« Science and maths 3,959 (12%)

+  Business 1,939 (12%)

« Engineering & Manufacturing 1,352 (9%)

+ Retail & food services - 797,000 jobs (15%).
+  Arts, media & publishing 1,299 (9%)

« Health, Public Services, Care 1,250 (9%)

« Information and communication 1,010 (8%)

See appendices for source data from Lightcast, the ONS, and the GLA.

1. The largest employment sectors across pan-London are:

Professional, scientific and technical activities — 735,000 jobs (14%)
Human health and social work activities - 582,000 jobs (11%)
Administrative and support service activities - 511,750 jobs (10%)
Information and communication — 439,000 jobs (8%)

3. The London’s Mayor’s Priority sectors are

« Financial and insurance activities — 421,000 jobs (8%) ) 321':;‘:
+  Education - 372,000 jobs (7%).
+ Green
. . . . . + Creative
However, if we combine business + admin related roles we get the highest volume sector: 1
« Hospitality.
Administrative and support service activities 511,750 10% 15
Financial and insurance activities 421,250 8% 15
Public administration and defence; compulsory social security 256,250 5% 15
Real estate activities 134,250 3% 15
Activities of households as employers; undifferentiated goods and services 12,250 0% 15
Total 1,335,750 25%

Similarly, if we combine engineering, manufacturing and transport related roles (that do not
appear individually in the top seven sectors) - we get the 2nd highest.

Wholesale and motor repair 199,000 4% 4
Water supply; sewerage, waste management and remediation activities 17,750 0% 4
Transportation and storage 239,000 5% 4
Mining and quarrying 2,250 0% 4
Manufacturing 111,250 2% 4
Accommodation and food service activities 383,500 7% 4

Total 952,750 18%
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DEMOGRAPHICS

ONS data 202: HRUC will see significant increases in 16-18 demographics

across feeder boroughs from 2023/24.

When applied to the HRUC 16 -18 new intake student count 2021/22, we get the below project-

ed demographic increase of 777 new learners at HCUC and 155 at RuTC.
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Hillingdon
Uxbndge Colege - Uxbndge Campus 1260
Unbidge College - Hayes Campus 440
Hatrow College - Harrow on the Hil Campus 9%
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Hillingdon inc 21%
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10-14 year olds
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HARROW

All age groups

Hillingdon
Ealing
Hounslow
Harrow
Brent
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10-14 year olds

v
wv
S Q
= 3
S
©
] o
> )
< (o))
- ©
= =<

5-9 year olds
5-9 year olds

RICHMOND

10-14 aged increased by 19%, 5-9 by 21%
10-14 aged increased by 24%, 5-9 by 9%

10-14 aged increased by 11%, 5-9 by 13%
10-14 aged increased by 13%, 5-9 by 12%
10-14 aged increased by 16%, 5-9 by 6%

10-14 aged increased by 24%, 5-9 by 17%
10-14 aged increased by 11%, 5-9 by 13%

All age groups




LABOUR FORCE DRIVERS

Students gain employment at higher rates with a Level 3 or above qualification.

Change in employment rate by selected groups
London, Jul-Sep 2019 to Jul-Sep 2021, percentage points
Percentage points
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Source: ONS Labour Force Survey. Note: these estimates are not seasonally adjusted.




HRUC DELIVERY

HRUC Curriculum Ratios: Staffing, Rooming
and Income ratios

Excluding very low volume areas, the most
efficient subjects are:

Social Sciences: every 100 students require
1 teaching FTE and 1 room. Income per
100 student FTEs is at the very high end
Maths, Science and Languages: every 100
students require 1 teaching FTE and 1
room. Income per 100 student FTEs is at
the high end.

Subjects requiring additional resources

Art & Media: every 100 students require

3 teaching FTEs and 2 rooms. Income per
100 student FTEs is mid-range

Retail: every 100 students require 3
teaching FTEs and 2 rooms. Income per
100 student FTEs is at the low end
Education: every 100 students require 2
teaching FTE and 1 room. Income per 100
student FTEs is at the very low end

ICT: every 100 students require 2 teaching
FTEs and 2 rooms. Income per 100 student
FTEs is low-mid range.

Some subjects are more resource expensive though compensate through a high income for every
100 students.

«  Construction: every 100 students require 2 teaching FTEs & 1 Agency teaching FTE, and 2
rooms. However, income per 100 student FTEs is at the high end

« Engineering: every 100 students require 2 teaching FTEs and 2 rooms. However, income per 100
student FTEs is at the high end.

Construction & Business have very high proportions of agency staff across HRUC (see graphs
below) impacting negatively on quality and student recruitment/progression. This is the case with
ICT and Engineering at the college level. Additionally, these areas have high vacancy levels which
in practice significantly increase agency usage beyond the proportions noted here. There both of
these are required to grow in line with sector needs.

College AcademicYearlD 01- Health, | 02- Science and | 03 - Agriculture, | 04 - Engineering |05 - Construction, | 06 - Information | 07 - Retailand | 08- Leisure, | 09- Arts, Media | 10 - History, 11 - Social 12 - Languages, | 13- Education | 14 - Preparation | 15 - Business,
Efficiency Ratios Public Services | Mathematics | Horticulture and and Planning and the and Commercial Travel and and Publishing | Philosophy and Sciences Literature and and Training | for Life and Work| Administration
and Care Animal Care | Manufacturing Built Communication Enterprise Tourism Theology Culture and Law
Technologies Environment Technology
HRUC Count | 22/23 Enrolments 1250 3960 0 1352 784 1010 556 529 1299 81 475 2580 244 8050 1939
Staff FTE's 30 45 0 33 17 23 17 13 36 2 5 19 4 64 3l
Agency FTE's 1 2 0 4 6 3 2 2 3 0 0 1 0 7 7
Room FTE's 15 25 0 21 13 17 9 9 21 1 3 9 2 40 20
22/23 Funding/FTE 5060 5715 5782 5942 5214 5047 5556 5773 6905 6709 5626 4265 4365 5418
HRUC Ratios [22/23 Enrolments 100 108 0 100 100 100 100 100 100 100 100 100 100 100 100
Staff FTE's 2 1 0 2 2 2 3 2 3 2 1 1 2 2
Agency FTE's 0 0 0 0 1 0 0 0 0 0 0 0 0 0
Room FTE's 1 1 0 2 2 2 2 2 2 1 1 0 1 1
22/23 Funding/FTE £405 £157 £0 £428 £758 £516 £908 £1,050 fa44 £8,525 £1,412 £218 £1,748 £54 £279




APPENDICES

HRUC performance - London economic drivers vs curriculum, staff and accommodation levels
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Uxbridge College - Proportion of Student/Staff/Room FTE's
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HRUC Travel2Learn Boroughs - Population Change to 2021 - ONS data:

Harrow College

Population change (%) by age group in Harrow, 2077 to 2021
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Population change (%) by age group in Brent, 2011 to 2021
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2018 GLA School Place Demand Projections

Table 2: Projected demand for state-funded secondary places 2016/17 to 2027/28 (borough)

City of London

Barking and Dagenham
Barnet

Bexley

Brent

Bromley

Camden

Croydon

Ealing

Enfield

Greenwich

Hackney

Hammersmith and Fulham
Haringey

Harrow

Havering

Hillingdon

Hounslow

Islington

Kensington and Chelsea
Kingston upon Thames
Lambeth

Lewisham

Merton

Newham

Redbridge

Richmond upon Thames
Southwark

Sutton

Tower Hamlets
Waltham Forest
Wandsworth
Westminster

London

On roll 2016/17
50
13,300
18,230
14,950
16,360
16,170
7,440
18,640
16,210
19,010
12,940
11,360
5,980
12,120
11,730
14,110
15,760
13,370
7,290
3,620
7,620
11,580
12,710
8,200
19,740
17,720
7,320
12,860
12,520
13,640
14,070
8,900
6,740
402,270

Growth to 2021/22

0
3,600
3,160
2,310
1,990
2,180

700
3,460
2,730
2,700
2,040
1,160
1,180

730
1,680
2,100
3,150
2,930

920

350
1,590
1,250
2,700
1,420
2,320
2,530
1,560
1,850
2,420
1,740
2,190
1,870

720

63,230

Growth to 2027/28

-10
3,700
2,800
2,470
2,100
1,850

300
4,200
2,880
2,260
2,470

830
1,370

-10
2,010
3,780
3,390
3,160

640

160
1,530

780
2,520
1,390
2,980
4,000
1,020
1,230
2,320
2,070
2,410
2,200

420

65,220

GLA 2018 School Place Demand Projections



Labour Force Drivers. West London Jobs Pan-London ONS data.

Description 2021
Further education delivered in WLA i aduies
Market Alignment
M Professional, scientific and technical activities 735,250 147 2
Program . program Ao 2020 e T B T R o O B (mo“(‘?:’,"fi, G2 Wholesale and rotor repair o o 139,000 4% 4
FTLE FTLE FTLE ’ (2021) FTLE FTLE FTLE E Water supply; sewerage, waste management and remediation activities 17,750 0% 4
10 couth Public Services and 3.280 3.328 233 19294 201371 7.132 7.696 5971 H Transportation and storage 233,000 5% 4
20 Science and Mathematics 2526 2419 5 5.219 55,259 4117 3,834 3.675 G1 HEtaII - 425'000 8% 7
RO o g 5 750 [EEPPUSN I R R R— - Fieal estate activities - 134,250 3% 15
Animal Care ) (] Public administration and defence; compulsory social security 256,250 572 15
a0 Enginesring and Manufacturing 999 113135 2906 2648 221 S Okther service activities 122,250 2%|-
s Comstruction, Planning and the o aads s i e B Mining and‘quarrying 2,250 0? 4
C Manufacturing 1,250 27 4
60 e achindiogy 1446 1837 12| 1257 | 44733 2443 2:894 1688 J Information and cornmunication 439,250 8% 6
o Retail and Commercial — = asl sasosdiliisass siora 755 I 0 H.uman. health_and social wc!rlf .aclivities 581,750 1% 1
80 Leisure, Travel and Tourism 1764 1.026 86 1,948 33,432 2,655 1419 1.050 K FlnanCIaI and IMESCIANCE acuv‘hes 421‘250 8% 15
- - D Electricity, gas, steam and air conditioning supply 16,000 0% 5
90 Arts, Media and Publishing 3.822 2670 135 3,393 62,110 4720 3.306 2315 P Educa[ion 372'000 7% 13
100 ;‘i:‘g\"g;“‘“"'""!” dl 298 265 a 125 1.985 491 460 336 F Construction 172,000 2% 5
11.0 Social Sciences 290 293 o 203 3.971 605 586 616 R Arts, entertainment and recreation 139,500 3% 9
120 axnmisses: iterature snd 1673 1384 35 125 2493 2137 1.803 1.366 A Agriculture, forestry and fishing 1,000 0% 3
. e — or o i, 3760 | sa0a1 e o os N Administrative and support service activities 511,750 1072 15
io T S — P v s R . oors I \oon T Activities of households as emplovers;undifferentiated goods-and services-p 12,250 0% 15
o _ I Lightcast | Accornmodation and food service activities 383,500 [ 4
150 Law 2,213 2,149 82 19,879 379,896 4719 4396 3226 Total 5’292'000 100%
London job market — GLA data on the changes in % of employment by sector and local GLA/Mayor for London’s Priority sectors
authority
Future skills needs
Chanige by local sithodly | Chaige by lnduaby  Cliang by 8% grobp Change by local authority ~ Change by industry  Change by age group
While London’s short-and medium-term economic outlook remains unclear, COVID-19,
There is considerable variation in the changs in payrolled smployees by London local authority. Comparing Comparing January 2023 (o levels the previous year alongside wider forces such as automation, ageing and climate change, are likely to have
February 2023 with levels the year before: « Hospitality saw the highest percentage growth m-payvolled employees at 10.8%, followed by Arts & Sig nificant |mp||cat|ons for the em p|oyment and skill system in the Oomlng years g
« The number of payrolied ampioyees living in Newham, the borough with the highest growth (exdl. the recreation (7.2%) and Professional services (6.3%)
City), was up by 7.3% on the year. . g:;:::;:m\ P;a;:lnifzs‘t;:c.t:: S-;h ihe !owns(.;‘\c:n’:c._\ma:;e g.’:w!h with a decrease of 1.3%, followed by Demand fOr hlgher-’e Vel SklI/S
« The borough with the lowest growth, Havering, recorded an increase of 0.7% admin & dafence (down by 0.1%) and Retail (up by 0.8%)
i :aymli; O — Although London has.one of the m(_)st qualif_"led workforcgs in the couqtry: evidence_
+ suggests that there will be an ongoing requirement for higher-level skills in the coming
I i years. According to the Employer Skills Survey 2019, a comparatively high proportion —

over two-thirds — of London employers anticipated the requirement to develop the skills of
their workforce in the coming year. According to the latest Working Futures forecasts,
produced prior to COVID-19, the percentage of employed people holding at least a first
degree as their highest qualification was also expected to increase from 52% in 2017 to
64% in 2027.

Change since
February 2022 (%)

Priority sectors

.

Priority sectors for the Mayor's Academies Programme have been identified as:

Digital

Health and social care
Green

Creative industries
Hospitality

These sectors have current and long-termm economic growth and job creation potential
or, in the case of health and social care, are playing an important social and economic
role in supporting London’s recovery. For a description of the priority sectors, including
sectors identified by the Department for Education, see Annex B.
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3 Digital
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Aligning and increasing funding



