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Strategic Report
Richmond upon Thames College

Following a competitive process and thorough consideration of various factors in respect of benefits to
students and staff, as well as Government guidelines relating to support for Further Education in west
London and nationally, HCUC merged with Richmond Upon Thames College (RuTC) on 4 January 2023. As
part of the merger, the assets, liabilities and activities of RuTC were transferred to HCUC which changed its
name to HRUC with the Corporation of RuTC subsequently being dissolved.

These financial statements are presented by the board of HRUC in the absence of the Governing Body
that was in place during the year.

The members of HRUC present the report and the audited financial statements of RuTC for the year ended
31 July 2022.

OBIJECTIVES AND STRATEGIES
Legal Status

The Corporation was established under The Further and Higher Education Act 1992 for the purpose of
conducting the business of Richmond upon Thames College. The College was an exempt charity for the
purposes of Part 3 of the Charities Act 2011. On 4 January 2023 it merged with HCUC and its activities,
assets and liabilities were transferred to HCUC and its name changed to HRUC (Harrow, Richmond and
Uxbridge Colleges).

Mission

The strategic vision was updated in 2021 to the following:
e Vision: Transforming lives through a passion for learning
e Mission Statement: Expanding opportunity by delivering inclusive, inspirational and high-quality
learning to all. We encourage curiosity, develop confidence and resilience, and prepare our
students for a successful future.
e Values: Trust; Integrity; Excellence

Public Benefit

Richmond upon Thames College (RuTC) was an exempt charity under Part 3 of the Charities Act 2011 and
was regulated by the Secretary of State for Education. The members of the Governing Body, who were
trustees of the charity, are disclosed on pages 16 and 17.

In setting and reviewing the College’s strategic objectives, the Governing Body has had due regard to the
Charity Commission’s guidance on public benefit and particularly its supplementary guidance on the
advancement of education. The guidance sets out the requirement that all organisations wishing to be
recognised as charities must demonstrate explicitly, that their aims were for the public benefit.

In delivering its mission, the College provided identifiable public benefit through the advancement of
education to 2,092 students, including 100 students with high needs. It provided courses without charge
to young people, to those who were unemployed and adults taking English and maths courses and
adjusted its courses to meet the needs of local employers, providing training to 107 apprentices.




The College was committed to providing information, advice and guidance to the students it enrolled and
finding suitable courses for as many students as possible regardless of their educational background. In
doing all this, the College’s mission was characterised by:

e High-quality teaching

e Widening participation and tackling social exclusion
e Excellent employment record for students

e Strong student support systems

e Links with employers, industry and commerce.

e Links with Local Enterprise Partnerships (LEPS)

Implementation of Strategic Plan

Following the important recovery work undertaken in 2019/20, the College adopted a one-year strategic
plan in 2020/21, led by a Strategic Working Group comprised of governors, managers and other staff in
the College. This plan was originally intended to be developed into a longer-term Strategic Plan of 5 years,
based on the GLA targets underpinning the redevelopment grant funding and incorporating other wider
measures. This will now be taken forward by the merged college HRUC, as part of the merger with HCUC,
covered in greater detail under ‘future prospects’ on page 9.

Following the decision to pause the merger which had been intended for 31 July 2021, the strategy for
2021/22 was a continuation of the plan from 2020/21 and included the following:

e Reshape the College — refresh strategic direction, staff profile and cultural change

e Strategically position for growth and sustainability; distinctiveness; collaboration and/or

merger

e Set and achieve ambitious but realistic KPls and deliver an excellent student experience

e Ensure rigorous quality standards — finance; systems; processes; policies

e Maximise the potential of the new buildings and a new era

The Senior Leadership Team (SLT) developed the strategic priorities in consultation with the wider College
Management Team (CLT). The strategic priorities were linked with the refreshed mission and vision
statement, highlighting the importance, relevance and value of priorities and reinforcing commitment to
achieving them. The targets had been set based on the principles of:
e Delivering the academic and corporate strategies and plans to deliver high quality education
and training
e Delivering strategic, measurable and achievable targets set at FE sector average or above

The strategy had been formulated by an assessment of:
e What the College intended to accomplish and where it aimed to be in the future
e How the organisation can position itself in the right place at the right time with the right
qualifications and services aligned to the strategic priorities of the Mayor of London as set out
in the Skills for Londoners Strategy and Framework
e How the organisation could be successful and sustainable in the long term

This included the importance of its students, employees, publicimage, and environment. Much depended
on the College’s values, as these expressed what was important to the organisation, and they governed
the priorities, plans and strategies.

Priorities for 2021/22

The priorities and targets were agreed by the Board who actively monitored the implementation of the
Strategic Plan, using the agreed measures to evaluate impact. The priorities, carried over from 2020/21,
had been summarized into four key headings: Learner Success; Culture; Finance and Sustainability and
Brand and Reputation.




Each of the priorities were owned by a member of CLT and actions and key measures of progress agreed.
These four priorities, formed part of a set of key performance metrics which, together with the key
performance targets, were monitored regularly by the Board.

CLT measured progress towards key milestones to discern the impact of actions taken to deliver priorities
and vision which were aligned with the ‘Skills for Londoners Strategy and Framework’. The unique
Richmond Education and Enterprise Campus (REEC) collaboration was a central part of the Strategic Plan
ensuring delivery of skills for Londoners.

With ‘Learners at the heart of all we do’,

successful and ambitious college with a reputation for excellence.

VISION: Transforming lives through a passion for learning

management would work together to position RuTC as a

Priority One Priority Two Priority Three Priority Four
LEARNER SUCCESS CULTURE FINANCE & BRAND &
SUSTAINABILITY REPUTATION
Curriculum Vision, Mission and Deliver the Financial Work with Partners to
Focus Recovery Plan add value
Creativity Agile, creative, and Develop Finance and Develop Stakeholder
empowering culture MIS systems and engagement
processes
Continuous Attract, retain and Deliver Phase 2 Capital Present the Stand-
Improvement develop talented Build Alone College model
people and complete the SPA
process
Recognise our Increase income
responsibility for the streams and market
environment share

Performance indicators

In October 2019, the College was placed under financial intervention by the ESFA due to a continued
required improvement financial health rating. The College responded strongly, appointing experienced
interim Principals and Vice Principal for Finance, as well as other recent changes in senior appointments.

Further responses are covered throughout this report.

Measure

Total income

EBITDA - Education Specific

Staffing costs as a % of direct income

Cash days in hand (excl. advance & exceptional costs)

Current ratio (exc. Development funds)

2021/22 2020/21
Performance Target Performance Target
£16.9m £16.1m f£16m £15.2m
£616k £1.941k £1.157k £1.162k
66.82% 65.6% 66.7% 68.1%
Odays 123 days 17 days 19.2 days
0.08 1.17 0.29 1.05

The College was committed to observing the importance of sector measures and indicators and used the
FE Choices data available on the GOV.UK website, which looked at measures such as success rates.




The College was required to complete the annual College Financial Forecasting Return (CFFR) for the
Education and Skills Funding Agency (ESFA).

FINANCIAL POSITION
Financial Results

The Group generated a deficit before other gains and losses in the year of £2,416k (2020/21: £2,064k),
with total comprehensive income of £10,434k, (2020/21: £4,631k).

The Group had accumulated reserves of £30,374k (2021: £19,940k) and no cash balance (overdraft of
£686k) (2021: £1,414k).

Tangible fixed asset additions during the year amounted to £1,045k. This mainly related to the building
costs for the new College building.

The Group had significant reliance on the education sector funding bodies for its principal funding source,
largely from recurrent grants. In 2021/22 the FE funding bodies provided 85% of the Group’s total income.

The College had a subsidiary company, RuTC Trading Services Limited. The principal activity of RuTC
Trading Services Limited was carrying out commercial activities ancillary to the operations of Richmond
upon Thames College, the parent organisation. The activities resulted from the provision of education and
by making available the facilities of Richmond upon Thames College. Any surplus generated by the
subsidiary was transferred to the College under gift aid. The net deficit for the year in 2021/22 was £32k
(2020/21 - £21k).

Treasury Policies and Objectives

The College had treasury management arrangements in place to manage cash flows, banking
arrangements and the risks associated with those activities. Short-term borrowing for temporary revenue
purposes was authorised by the Finance and Resources Committee. All other borrowing required the
authorisation of the Corporation.

The College’s borrowings related to finance leases with three- to five-year terms. It was able to utilise
surplus capital receipts to support working capital requirements. However, an overdraft facility of £1m
was agreed with Barclays Bank to support working capital requirements and fund Phase 2 preliminary
works until the merger with HCUC. As at 31 July 2022, the college’s overdraft was £686k.

Cash Flows & Liquidity

The College had no cash balances at 31 July 2022.

Reserves Policy

The College had no formal Reserves Policy but recognised the importance of reserves in the financial
stability of an organisation, whilst ensuring that adequate resources were provided for the College’s core

business. As at the balance sheet date, unrestricted reserves stood at £30,374k (2020/21: £19,940k),
although this was mainly represented by tangible fixed assets.




CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE
Financial Health

The Education and Skills Funding Agency had assessed the health of the college as “Requires
Improvement” based on the latest forecast outturn for 2021/22; these financial statements confirms the
assessment for 2021/22.

Whilst the College had low levels of borrowing, and therefore scored highly in this regard, it had reported
successive deficits caused mainly by historic reductions in funding not being matched by reductions in
staffing costs. This deficit position, and the lack of cash as a result, both caused low financial health scores.
The College recognised the core issue and implemented a programme of cost reduction during 2020/21
in order that stronger financial health could be achieved thereafter, since then no savings were achieved.

Student numbers

In the year 2021/22 the College enrolled and retained 2,092 (excl. Apprenticeships, Sub-Contracted and
HE) 16-18-year-old students, representing an increase over 2020/21 of 3%. The funding generated by
these 16-18 students was £11,870k exclusive of High Needs element 2.

The Adult Education Budget is not expressed in terms of learner numbers but focuses primarily on the
funding value. Total income for 2021/22 was £1,658k which excluded National Skills Funding.

Curriculum developments

2021/2022 saw only minor disruption post Covid-19 and the College had returned to normal classroom
delivery.

To enable all learners to progress to their highest level of study which was at the heart of the College’s
strategic plan, and responding to GLA economic forecasts for rapidly increasing demand for higher
vocational skills. The College curriculum review continued to both rationalise and re-align its offer to 16-
18 year olds and adults to provide:

e priority vocational and academic specialisms to ensure learners had the skills and employment
opportunities to meet demand and gain sustainable jobs;

e opportunities to gain a valuable insight into real-world work contexts through an increased
focus on providing meaningful work experience and/or industry placements for all Study
Programme students;

e new specialist facilities which would both meet industry standards and embed a new college
ethos for higher technical skills;

e abroader curriculum offer across levels in order to provide clear and viable progression
pathways from level 1 to level 5;

e amore inclusive curriculum with a planned alternative offer for non-traditional routes;

e acurriculum model that would embrace the opportunities presented through the Post-16 Skills
Plan and reform of technical education;

e an enrichment and employability offer which would support both personal development and
the enhancement of students’ employability profiles;

e increased ‘in-bound’ progression partnerships with 11-16 schools (and, where viable, with 11-18
schools whose post-16 offer differs from that of RuTC);




e increased partnerships with HEI’s as ‘validating partners’ to allow the College to offer new
industry-led higher qualifications at Level 4 and 5 (consistent with the Government review of
higher education and the recommendation for greater HE in FE);

e a culture of parity of esteem, which would be demonstrated by the high-specification facilities
and employer-led teaching methodologies to stimulate the necessary growth for technical level
and higher-level apprenticeship standards with well-planned progression pathways into
employment with onward skills developments and opportunities;

e anincreased offer for apprenticeships at both 16-18 and 19+; capacity for local employer
engagement would grow through access to the new facilities, delivery of business sector
seminars and SME services;

e further growth in apprenticeship provision which included exploration of collaborative
apprenticeship models with other providers, in particular the local adult community college and
its Business School;

e an opportunity to flip students (16-18) from Year 1 main study programmes to Apprenticeship
pathways where appropriate including January starts and transition points for non-College
students within the local area;

e arestructured Business Development team to maximise employer engagement and
opportunities with Apprenticeship Levy-paying employers and to develop a careers and
employment hub to support students’ employability development.

Payment performance
The UK Government has required big businesses and government suppliers to adopt a payment code

(http://www.promptpaymentcode.org.uk/) with an expectation that suppliers will be paid within 60 days
as a minimum, and 30 days as a target.

During the accounting period to 31 July 2022, the College average performance against the 60-day
minimum was 81% (2020/21: 77%) by number and 85% (2020/21: 76%) by value. The College was
committed to improving this position and fully complying with the above code.

Future prospects

The past inadequate financial health of the College led the ESFA and FE Commissioner to impose a
financial notice to improve in 2019, and a Structure and Prospects Appraisal (SPA) process commenced in
2020 as a result, completing in November 2020 with the Board resolving to accept the FE Commissioner’s
recommendation to merge with HCUC Group (Harrow and Uxbridge Colleges) whereby it was likely that
its net assets and activities would transfer to HCUC and the Corporation would be dissolved. The merger
was originally expected to complete on 1 August 2021 but was delayed due to ongoing risks around the
campus redevelopment and the merger completed on 4 January 2023.

With planning permission and capital funding secured, construction commenced in Spring 2018 to deliver
a rationalised College estate with more effective use of specialist industry led facilities, of which the first
phase opened in 2020. A new 11-16 free school opened in September 2017, and an SEN school opened in
2018. Following delays as a result of coronavirus, and changes to the project in consultation with local
planners, the remainder of the project comprised a refurbishment and extension of the sports centre in
2022/23 and the completion of a new STEM Hub in 2023/24.

Through joint curriculum planning and delivery with the schools, the expectation was that students would
feed into the College from 2023 at Year 12. The campus redevelopment had thus far secured significant
employer endorsement including co-location of the Chamber of Commerce and initial discussions around
further opportunities for co-location of additional employer resources, as well as employers’ engagement
in terms of curriculum investment and design, occupational expertise, sponsorship and emerging
commercial educational operating models for maximising future revenue.




A number of changes were made to strengthen governance arrangements to ensure that the Board was
the focal point for running the College and was more connected and vigorous in its challenge of key issues.
This included a review of its membership and the Committee structure, together with regular joint
meetings with the HCUC Governing Body as a precursor to merger.

The College continued to commit to gains in business efficiencies, delivered lean services and a responsive
curriculum to secure a sustainable and strong foundation for future financial health.

RESOURCES

The College had various resources that it could deploy in pursuit of its strategic objectives. Tangible
resources included the College’s site at Twickenham and the estate contained therein.

Financial

The Group had £30.4 million of net assets at 31 July 2022.

People

At the end of 2021/22 the College employed 274 people of whom 128 were teaching staff.

Reputation

The College had a good reputation locally and nationally. Maintaining a quality brand was essential for
the College’s success at attracting students from neighbouring and other London Boroughs and enhancing
external relationships.

PRINCIPAL RISKS AND UNCERTAINTIES

The College continued to embed systems of internal control, including financial, operational and risk
management designed to protect the College’s assets and reputation.

Based on the Strategic Plan, the College Management Team regularly undertook a comprehensive review
of the risks to which the College was exposed. Members identified systems and procedures, including
specific actions to mitigate risks to the College and internal controls were then implemented. Subsequent
appraisals reviewed the effectiveness and progress of risk mitigation actions.

The College risk register was updated termly by the College Leadership Team and reviewed at each Audit
Committee meeting. Risks that fell within the remit of each Committee were discussed at meetings of the
Finance and Resources and the Curriculum, Quality and Standards Committees.
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Outlined below is a description of the principal risk factors that were identified by the College. Not all
factors were within the College’s control. Other factors besides those listed may also adversely affect the
College.

1. Inability to manage College operations leading to inadequate financial health score and/or
insolvency

The College’s financial health grade was “inadequate”.

Moving forward, this risk will be mitigated by:
e RuTC merging with HCUC
e Rigorous budget setting procedures including review of class sizes, curriculum contributions
e Regular in-year budget monitoring and robust financial controls in particular staff costs
e Exploring on-going procurement efficiencies
e  Further engagement with local feeder schools
e Review and improve the enrolment process

2. Reduction in income resulting from fewer student numbers (16-18, AEB, Apprentices)

The 16-18 student enrolment numbers for 2022/2023 were below target, which will impact future funding
allocation, due to inflated school grades and learners gaining employment over education due to inflation
impacting household budgets. Application for in year growth will be made if enrolment numbers exceed
allocation in the following academic year. The Executive Director for Business Development had objectives
to support and extend commercial and apprenticeship opportunities with short adult courses with Job
Centre Plus already underway.

3. Need for Improvement in College Achievement

Unlike in previous years there was no Qualification Achievement Rates (QAR) produced for 2021/22 and
no National Achievement (NA) Rates Tables, as a result of the pandemic. The most recently available NA
rates are 2018-19, at 84% overall. The overall achievement for the College in 2021/22 was 75.5% (2020/21
72.8%), the NA is currently unavailable due to COVID19.

4. Failure to deliver both phases of the campus redevelopment and Cost overruns or funding
shortfalls associated with the redevelopment project

Phase 1 was completed and the new building is contributing to an enhanced student experience and its
modern aspect was supporting the hygiene regime required during the pandemic. Phase 2 STEM Centre
and Sports Facility redevelopment planning was well advanced, with Sport due for completion June 2023
and STEM by August 2023, having been further delayed by the pandemic. There were various risks arising
due to Covid-19 and the implications for progressing to phase 2 from phase 1, the most significant being
costs of delayed delivery of phase 2.

5. Recruitment, retention and development of high calibre staff/ succession planning

Inability to recruit key staff, not having the right people in the right jobs, and not delivering the College
Strategy would impact on our growth. We had three Interim Senior Post Holders; however a value for
money review had shown that they have provided economy, efficiency and effectiveness. Through
positive communications, the stability of staff and morale had been managed effectively through the
merger process, and proceeding fully to merger will provide for stability and permanence in the
management team.
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OTHER INFORMATION
Stakeholder Relationships

The College strategy included a focus on Stakeholders as a theme with clear objectives and performance
indicators articulated over its lifetime.

In line with other Colleges and with universities, Richmond upon Thames College had many stakeholders.
These included:
e Students;
e Education sector funding bodies;
e Staff;
e Local employers (with specific links);
Local Authorities;
Government Offices/Regional Development Agencies/LEPs;
The local community;
Other FE institutions;
e Trade unions;
e Professional bodies;
e HE institutions

The College recognised the importance of these relationships and engaged in regular communication
through stakeholder forums including community and employer based.

Equal Opportunities and Employment

The College was committed to ensuring equality for all who learned and work there. We respected and
positively valued differences in race, gender, sexual orientation, disability, religion or belief and age. The
College’s Equal Opportunities Policy was published on the College website. The policy was resourced,
implemented and monitored on a planned basis.

The College published an Annual Workforce Composition Report, which monitored and ensured
compliance with all relevant equality legislation including the Equality Act 2010.

All applications for employment from disabled persons were welcomed, bearing in mind the aptitudes of
the individuals concerned. Where an existing employee became disabled, every effort was made to ensure
that employment with the College continued. The College’s policy was to provide training, career
development and opportunities for promotion which, as far as possible, provided identical opportunities
to those of a non-disabled employee.

The College actively promoted the importance of Equality and Diversity within its’s workforce, providing
and implementing mandatory training to all employees.
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Disability Statement

The College sought to achieve the objectives set down in the Equality Act 2010:

The College’s older buildings have had adaptations to ensure full access. As part of its
accommodation strategy, the specification for new buildings had ensured compliance with the
Equality Act in respect of full access.

The College’s Additional Learning Support service provided information, advice and arranged
support where necessary for students with disabilities.

There was a list of specialist equipment, such as radio aids, which the College could make available
for use by students and a range of assistive technology is available in the learning centre.

The admissions policy for all students was described in the College charter. Appeals against a
decision not to offer a place were dealt with under the complaints policy.

The College made a significant investment in the appointment of specialist lecturers to support
students with learning difficulties and/or disabilities. There were a number of student support
assistants who could provide a variety of support for learning. There was a continuing programme
of staff development to ensure the provision of a high level of appropriate support for students
who have learning difficulties and/or disabilities.

Counselling and welfare services were described in the College Student Guide, which was issued
to students together with the Complaints and Disciplinary Procedure leaflets at induction.

Trade union facility time

The Trade Union (Facility Time Publication Requirements) Regulations 2017 required the College to
publish information on facility time arrangements for trade union officials at the College

Numbers of employees who were relevant in the period 3
FTE employee number 2.63
Percentage of time Number of employees
0% n/a
1-50% (9 hours per week) 3
51-99% n/a
100% n/a
Total cost of facility time £14,969
Total pay bill of these employees £118,689
Percentage of total bill spent on facility time 12.6%
Time spent on paid trade union activities as a percentage of total paid facility time 100%

Greenhouse gas emissions and energy use data for the period 1 August 2021 to 31 July 2022

Gas 227,723
Electricity 2,267,829
Transport fuel 2,315
Total energy consumed used to calculate emissions (kWh) 2,495,552
Scope 1 emissions in metric tonnes CO2e

Gas consumed 41.57
Owned transport 95.66
Total scope 1 137.23
Scope 2 emissions in metric tonnes CO2e

Purchased electricity 438.55
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Going Concern

On 4 January 2023 the Corporation of Richmond upon Thames College (RUTC) was dissolved, with all assets,
liabilities and activities of RUTC being transferred to HCUC which changed its name to HRUC. As a result, these
financial statements have been prepared on a basis other than the going concern basis. This does not result in
any adjustments to the reported figures.

Events after the Reporting Period

On 29 November 2022, the Office for National Statistics reclassified all colleges to Central Government
sector with immediate effect. This would mean that colleges would now be subject to the framework for
financial management set out in Managing Public Money (MPM) and the Department for Education would
introduce new rules for colleges, some of which would take effect immediately.

In December 2022 the RuTC Governing Body resolved to merge with HCUC, the net assets and activities
being transferred to HCUC and the Corporation dissolving.

On 4 January 2023, RuTC was dissolved and the net assets and activities were transferred to HCUC which
then changed its name to HRUC.

Disclosure of information to auditors

The members of HRUC who held office at the date of approval of this report confirm that, so far as they
are each aware; there was no relevant audit information of which the College’s auditors are unaware; and
each member had taken all the steps that he or she ought to have taken to be aware of any relevant audit
information and to establish that the College’s auditors were aware of that information.

Approved by order of the members of the Corporation of HRUC on 31 May 2023 and signed on its behalf
by:

A o A

N Davies 31 May 2023
Chair of HRUC




Richmond upon Thames College
Statement of Corporate Governance and Internal Control

Following the dissolution of RuTC and the Corporation on 4 January 2023, the Corporation of HRUC has
authority to sign these financial statements.

Members of the HRUC Corporation at the date of approval of these financial statements are:

EXTERNAL (14) | Sofia Barbosa-Boucas STAFF (3) Sharon Croxon (Uxbridge)
Simon Boulcott Tracey Critchley (Harrow)
Steven Cochran Hannah Talabany (Richmond)
Nicholas Davies STUDENT (3) Salman Sudheer (Harrow)
Nasim Khan Twahira Mohammed (Richmond)
Susan Kingman Safah Rahimi (Uxbridge)
Alasdair McLeod CEO Keith Smith

Mario Michaelides

Vincent Neate

Amanda Priem

Ketan Sheth

Mike Sutcliffe

lan Valvona

The following statement is provided to enable readers of the annual report and financial statements of the
College to obtain a better understanding of its governance and legal structure. This statement covers the
period from 1 August 2021 to 31 July 2022 and up to the date of the merger with HCUC on 4 January 2023.

The College endeavoured to conduct its business:
e inaccordance with the seven principles identified by the Committee on Standards in Public Life
(selflessness, inte