Minutes
Full Corporation HRUC
Governance 2024-2025

Date 08/10/2024
Time 17:30 - 19:30
Location Uxbridge Campus, Park Road, Uxbridge,
Middlesex UB8 1NQ
Present Nick Davies (ND) Chair
Nasim Khan (NK) Vice-Chair
Simon Boulcott (SB) Governor
Alasdair MacLeod (AM) Governor
Amanda Priem (AP) Governor
Mel Nebhrajani (MN) Governor
Sunitha Cee (SCe) Governor
Sujit Reddy (SR) Governor
Vincent Neate (VN) Governor
Mario Michaelides (MM) Governor
Paul Miller (PM) Governor
Mike Sutcliffe (MS) Governor
Sofia Barbousa-Boucas (SB-B) Governor
Jenny McLaughlin (JM) Governor
Hannah Talabany (HT) Staff Governor
Gary May (GM) Staff Governor
Cherry Horton-Edwards (CH-E) Staff Governor
Eduard Niga (EN) Staff Governor
Keith Smith (KS) Ex-Officio, CEO
Dylan McTaggart (DM) Group Principal, Deputy CEO
Shane Woodhatch (SW) Chief Financial Officer
Alex Denley (AD) Chief Technology Officer
Jo Withers (JW) Chief of Business Strategy
Gavin Hughes (GH) Richmond upon Thames College Principal
Julie Amory (JA) Chief People Officer
Clive Hodge (CH) Harrow College Principal
Absent Steven Cochran (SCo) Governor
Sue Kingman (SK) Vice-Chair
Clerk Perry Perrott (PP)

Note Taker Nataliia Tymkiv (NT)

Agenda

1 - Welcome back Chair for new Term of Office

PP formally welcomed ND back as the Chair of the Corporation for another term. NDs longstanding commitment
and contributions to the Corporation were recognised, and the committee formally acknowledged ND’s
continuation.

PP introduced JS, an Ofsted inspector and Executive Director of the Education and Training Foundation (ETF)
with a wealth of experience in educational oversight and quality assurance, JS had gone through a rigorous
interview and selection process through Search, Governance and Remuneration Committee. The committee
unanimously approved JS election as a HRUC Governor.

ND concluded the introduction by also extending a welcome to the Staff and Student Governors present,
encouraging them to actively participate in discussions and reminding them of their key role in representing the
Governance Body.

DECISION: JS was unanimously approved as a new Governor.
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2 - Apologies for absence

The following apologies were received:

SC and SK were unable to attend the meeting.

SB-B left the meeting after experiencing persistent technical difficulties with audio and video
connections.

3 - Declarations of Interest

No declarations of interest were made by any of the attending members.

4 - Minutes of the last meeting dated: 16 July 2024

The minutes from the meeting held on 16 July 2024 were presented and approved without any amendments.

5 - Actions from last meeting

The board reviewed the actions from the last meeting, with each action reviewed in turn:

1.

List of Declarations: The first action was the completion of the list of declarations by the Governors. This
was reported as fully completed.

Alternative Risk Register Software: The Corporation had previously requested an alternative risk
register software. It was confirmed that the new software, QHub, had been successfully implemented.

Immersive Technology Project: The Curriculum Quality Assurance (CQA) Committee was tasked with
conducting a deep dive into project management related to immersive technology. Updates were
provided, with assurances given that the project management structure is in place and functioning as
intended. Further updates on this would be provided later in the meeting under the ‘Updates from
Curriculum Quality Assurance Committee’ section.

Catering Contract and Pricing Review: The catering contract was discussed in detail. In response to
feedback from both staff and students, the Corporation agreed to subsidise main meals and meal deals.

A meal deal will now be priced at £4, and main meals will be £3. This subsidy will result in a financial cost
to the college of approximately £105,000 per annum. The decision to subsidise was influenced by
affordability issues, with concerns raised about the high pricing of meals affecting students' access to
nutritious food. The catering provider operates on a profit-sharing basis, meaning the college bears the
financial burden of the subsidy. This subsidy is set to take effect after the October half-term.

As part of the catering review, it was mentioned that the coffee shop’s operating hours have been
extended. The longer hours have resulted in increased sales.

The current catering contract operates on a profit-sharing basis. It was noted that the contract would be up
for tender in two years, as the current contract began in August 2023 and runs on a three-year cycle.

During the next tender, affordability will be a key criterion, with Governors emphasising the importance of
ensuring that future catering providers offer cost-effective meal options, particularly given the financial
challenges faced by students.

The Board was informed of the ongoing transition to bring certain catering services in-house. The
Richmond campus has successfully undergone this transition, and the Hayes campus is expected to
complete the process by January 2025. This initiative is intended to enhance service quality and address
concerns regarding pricing.

Some Governors expressed concerns about the quality of the food provided, particularly the prevalence of
high-sugar and high-carbohydrate options.

Feedback from Student Governors indicated dissatisfaction with the healthiness of the meals available,
particularly for those involved in physical activities, such as performing arts students. In addition, concerns
and complaints of undercooked food on one site particularly were reported.
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It was agreed that a review of both pricing and food quality would take place after the October half-term,
and feedback from staff and students would be gathered to further inform any necessary adjustments.

ACTION 1: Review the catering contract after the October half-term, focusing on quality and pricing issues, revert
to the Student Governors and to the Full Board with the findings and possible solution moving forward
by December 2024. — SW

5. The update on Item 5 relating to the pilot of GCSE M&E modular delivery was provided by Alastair
Mullins, Assistant Principal and was noted.

6. It was noted that the Information Technology Strategy is being developed by AD and will be presented at
the Governance Strategy Day in October 2024.

7. An update was provided regarding actions initially set in the A&R Committee meeting held on 13th June.
The A&R Committee, now chaired by VN, has reviewed and superseded these actions with more recent

actions, which align with current priorities. Consequently, these older actions have been formally cleared
from the register as complete.

8. Due Diligence on Acquisition Action Item has been deferred and SW will provide an update later.
9. Barra Hall Business Case completion was noted as completed.

10. Deep Dive into HE and loT projections for future learner was noted for completion as part of Strategy Day
presentation.

11. KPIs and Security Mobilisation Plan Update
SW provided an update on the current position of the Key Performance Indicators (KPIs) and the

mobilisation plan for the newly appointed security provider, Portal Security, which took over from Citigroup
as of 1st October.

A. KPIs: Finalisation of KPIs and Service Level Agreements (SLAs) is underway, with internal review
planned for November. These will guide performance expectations and oversight for security services.
B. Mobilisation Plan: Key aspects of the security mobilisation plan include:

i. Staff Training and Site-Specific Instructions tailored to each campus.
ii. Risk Assessments completed for health and safety, with reports on incidents and training in
progress.
iii. Future Activities such as fire drills, lockdown tests, and a knife arch security initiative at RuTC
to enhance safety.

ACTION 2: KPI and SLA updates will be presented to the Corporation following the executive team’s review in
November, with ongoing monitoring of security implementation. - SW

12. Meeting to review Security Mobilisation with ND has been reported as completed.

13. Health & Safety Actions Completion was reported as completed with the following updates:

The staff handbook and health and safety policies were updated to align with current standards.

A comprehensive audit across workshop areas was completed, with corrective actions implemented.
New trip assessment software, through Plumsun has been integrated into our systems to ensure
thorough risk review for all trips and activities.

A Director of Health and Safety has been appointed and will start on 14th October to strengthen
compliance oversight.

External consultants, Plumsun, are now verifying risk assessments. The next health and safety report,
incorporating ongoing audits, is due in one month and will be reviewed by the Audit & Risk Committee.

o owp
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6 - Governance Update Strategy

PP informed the Corporation that, due to time constraints, he would provide a detailed overview of the
Governance update strategy in a recorded video, which will be shared with Governors by December 2024.

ACTION 3: Provide a detailed overview on Governance Update Strategy by December 2024. - PP

7 - Chief Executive's update

KS provided an update on the college’s current operational status, highlighting key achievements, financial
progress, and ongoing challenges.
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1. Corporate Governance Initiatives:

KS began by discussing enhancements in corporate governance to streamline decision-making, clarify role
responsibilities, and strengthen internal communication. These changes are intended to support the college’s
rapid growth and ensure alignment with long-term strategic objectives.

2. Space and Capacity Management:

The college has faced space constraints due to increased student enrolment, particularly at the Uxbridge
campus. Overcrowding has impacted classrooms and common areas, prompting the executive team to explore
solutions to optimise space usage, redistribute resources, and maintain a supportive learning environment amid
rising demand.

A Governor questioned the feasibility of short-term solutions for overcrowding. KS responded that space
reallocation and adjusted scheduling are under consideration, with a more comprehensive review of facility needs
ongoing.

3. Staffing, Recruitment, and Pay Awards:

KS addressed ongoing recruitment and retention challenges, particularly for teaching and support staff. To
improve staff retention and competitiveness in a challenging market, the college has implemented a pay awards
initiative with an initial allocation of £500,000. This phased initiative includes a 3% salary increase targeted at
high demand teaching and support roles, focusing on departments experiencing the greatest recruitment
pressures due to workload increases.

The pay awards aim to reduce turnover, attract skilled talent, and relieve pressure on existing staff.

The 3% increase is intended to align college salaries more closely with sector standards, enhancing the college’s
ability to attract and retain high-quality staff. KS highlighted that this investment in staffing is essential to support
the college’s continued growth and maintain quality in service delivery.

Governors challenged the long-term sustainability of the awards.

KS confirmed that the budget had been adjusted to accommodate these costs, and a review process will track
key metrics, such as turnover rates and recruitment success, to measure the awards’ effectiveness. Staff

feedback will also be collected to inform decision making before any adjustments if/when needed.

A Governor inquired about the college’s recruitment strategy, particularly in specialised fields. KS confirmed that
active recruitment efforts are in place, though market conditions remain challenging.

4. Financial Performance and Revenue Growth:

Increased student enrolment has positively impacted financial projections, with additional revenue expected to
support future initiatives. However, this growth has also heightened demand on infrastructure, underscoring the
need for strategic investments.

5. Ofsted Inspection Preparation:

KS updated Governors on preparations for the upcoming Ofsted inspection, noting that staff training and
curriculum delivery are aligned with Ofsted standards. This includes ensuring compliance with quality
benchmarks and presenting a strong profile during the assessment.

8 - Update from each committee

8.1 - Minutes from 2nd Sept Extraordinary Corporation Meeting

Key updates included the approval of the Barra Hall acquisition and the new Governance structure for the
2024/25 term, which has been well-received and will support more efficient governance practices moving
forward.
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These minutes were approved unanimously as a true record.

8.2 - Update from 9th Sept Search, Governance & Remuneration

A detailed review of Governor attendance records was presented, with average attendance noted as 84%.
Although this is within the expected range, there are ongoing discussions about addressing low attendance from
individual Governors.

8.3 - Update from 23rd Sept Commercial Operations

NK provided an update on the Commercial Operations Committee’s recent activities, focusing on its evolving
role in supporting the college’s strategic initiatives and reviewing financial performance. NK highlighted that
the committee has successfully implemented changes that have boosted revenue, particularly through
updated pricing strategies and stronger marketing for on-campus services.

Future plans include exploring reinvestment options to enhance student facilities and expanding partnerships
with local businesses to create additional opportunities and community engagement.

To reflect its strategic transformation focus, the committee has proposed a name change to the Strategic
Transformation Committee. This new title better represents its role in long-term planning and transformational
efforts. Governors expressed support for the name change, which will be accompanied by updated terms of
reference to define the committee’s expanded scope and responsibilities.

DECISION: The Commercial Operations name change was unanimously approved by all Governors present to
Strategic Transformation Committee. The terms of reference for the committee will be updated to
reflect the new focus on strategic transformation.

ACTION 4: Implement the committee's name change and update the terms of reference accordingly. - PP

8.4 - Update from 11th Sept Finance & Resources

SR provided a detailed report on the Finance & Resources Committee’s review of the college’s financial
performance and strategic resource planning. The committee reported a strong financial position with a £2.4
million surplus for the year, attributed to prudent budgeting and efficient resource allocation across
departments.

Additionally, the college’s cash reserves are projected to remain healthy at approximately £40 million over the
next three years, ensuring financial stability and the ability to support planned initiatives.

The committee discussed several key areas of focus, including strategies for reinvestment to support the
college’s long-term objectives. Among these was an investment proposal from Barclays, which offers an
opportunity to enhance financial resilience through managed investments.

SR highlighted that the committee is carefully reviewing the proposal, considering its potential to align with
the college’s growth plans. These reinvestment options aim to address both immediate infrastructure needs
and future strategic projects, such as expanding student services and enhancing learning facilities, to support
increasing student demand and curriculum expansion.

8.5 - Update from 11th Sept Audit & Risk

VN provided an update on the Audit & Risk Committee’s recent initiatives, emphasising efforts to strengthen
the college’s risk management through the new QHub software, which allows real-time risk tracking and
improves visibility for Governors. Key focus areas include aligning all committees with a consistent risk
appetite and advancing internal audit functions to ensure compliance with college standards.

To support these goals, the committee is in the process of appointing a Head of Internal Audit, enhancing the
internal audit’s role within governance. This position will bring greater accountability and oversight, enabling
timely and effective risk management aligned with strategic priorities.
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8.6 - Update from 3rd October Curriculum Quality Assurance

MS provided a comprehensive update from the Curriculum Quality Assurance Committee, highlighting the
college’s recent successes in curriculum delivery and ongoing preparations for the upcoming Ofsted
inspection.

The committee celebrated high achievement rates for the academic year, crediting the dedication of staff and
students in achieving these outcomes.

However, the rising student numbers have introduced new challenges, particularly in terms of classroom
space and staffing. MS noted that the committee is actively working on strategies to support faculty and
ensure a high-quality learning experience, despite the additional strain.

In preparation for the anticipated Ofsted inspection, the committee has prioritised alignment with Ofsted’s key
standards in curriculum quality, student progress, and faculty training. Initiatives include comprehensive staff
training to ensure all faculty are familiar with Ofsted’s inspection criteria and are prepared to demonstrate
excellence in teaching and learning.

Emphasis has been placed on curriculum enhancements that support both academic achievement and
personal development, as well as improving support for students with additional needs.

Furthermore, the committee is reviewing assessment methods and feedback systems to ensure they
accurately reflect student progress and areas for improvement.

9 - Estates and Investment Strategy

KS delivered an in-depth update on the Estates and Investment Strategy, focusing on the college’s current and
future development priorities to address space constraints, support rising student numbers, and enhance overall
student experience. KS outlined specific projects under consideration and discussed both short-term and long-
term opportunities for growth. The strategy aims to align the college’s physical resources with its educational
goals and anticipated expansion, ensuring that facilities can adequately support the growing student body and
meet the evolving needs of staff and students.

Key Projects and Opportunities:

A. Barra Hall Acquisition:
A central component of the strategy is the acquisition of Barra Hall, which is expected to provide significant
additional space to relieve capacity pressures on the main campuses. KS confirmed that contracts for this
acquisition are scheduled to be signed shortly, and the hall will be repurposed to accommodate academic and
support services. This acquisition is considered crucial for supporting the increased student intake and enabling
the college to offer a broader range of courses.

Governors expressed concerns about the college’s capacity to balance immediate space needs with the long-term
potential of each project. The Barra Hall acquisition, while valuable, may only address some of the space
challenges if student growth continues at the current rate.

KS assured the Governors that Barra Hall would provide essential space to alleviate current space constraints on
HRUC campuses but acknowledged that further expansion projects may be necessary to meet future demand.

B. Uxbridge Library Proposal:

The college has submitted a formal bid for the Uxbridge Library, which, if successful, would expand available
campus facilities without the need for new construction. The library space offers a cost-effective solution to
current space constraints, particularly at the Uxbridge campus, and would serve both academic and community
needs.

KS acknowledged that while the acquisition would benefit the college, it also raises questions about potential
impacts on local community resources. Efforts are being made to engage with community stakeholders to ensure
a collaborative approach if the bid is accepted.

A question was raised about the impact of acquiring Uxbridge Library on the local community, given its role as a
public resource. KS responded that the college is committed to maintaining a positive relationship with the
community and that plans would be developed to ensure the library’s continued accessibility.
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ACTION 5:
ACTION 6:
ACTION 7:

ACTION 8:

KS noted that if the acquisition proceeds, the college would work closely with community representatives to
minimise disruption and explore ways to keep the library’s community functions intact.

C. Harrow’s White House Facility:

The White House building at the Harrow campus is identified as another development opportunity, though it
requires significant investment to bring it up to functional standards. Currently underutilised due to its condition,
the building holds potential as a specialised educational space, possibly focusing on programmes in healthcare
or dental studies. The investment needed to renovate the facility is being evaluated, with a decision pending
further financial and strategic analysis.

Concerns were voiced about the substantial investment required to make the White House building operational,
particularly considering competing financial priorities. KS recognised the need for a careful assessment of costs
versus benefits, stating that the committee would only proceed if the renovation aligned with long-term strategic
goals. KS suggested that any development at White House would likely focus on high-demand fields, ensuring a
return on investment and meeting both educational and market needs.

D. Partnership with Roehampton University:

KS highlighted ongoing discussions with Roehampton University to establish a sixth form centre on the
university’s campus. This partnership aims to create a seamless transition for students pursuing A-level courses
to progress into higher education. Initial plans involve developing a law programme, with additional academic
pathways to follow. This initiative is expected to enhance the college’s reach and reputation, offering students
direct progression opportunities within the university environment.

Governors questioned the sustainability of the Roehampton University partnership and whether the college could
adequately support and market new programmes, particularly the planned A-level law course. KS explained that
the partnership aligns with the college’s strategic objectives by broadening educational pathways and attracting
students interested in higher education progression. KS assured the Governors that marketing efforts and
resource planning are being developed to ensure that any new programmes are effectively supported and
integrated into the college’s offerings.

KS emphasised that each project would undergo a rigorous financial and strategic assessment to ensure
alignment with the college’s mission and fiscal responsibility. Governors will receive progress reports on the

Barra Hall acquisition, Uxbridge Library bid, and potential developments at White House, as well as further
information on the Roehampton partnership as it advances.

Finalise and sign contracts for Barra Hall. - KS
Engage community stakeholders regarding the Uxbridge Library bid. - KS
Conduct financial assessment for White House renovations. - KS

Progress discussions with Roehampton University for the sixth form centre. - KS

10 - Strategic Conference 23rd October

Final preparations for the Strategic Conference, scheduled for 23rd October 2024, were confirmed.

The conference will focus on long-term strategic planning for the college, including governance and operational
priorities.

11 - Any Other Business (AoB)

No additional business was raised.

12 - Dates of the next meetings

The next Full Corporation meeting is scheduled for 10th December 2024 at Richmond Campus.

13 - Confidential update

The Corporation received a confidential update covering sensitive or restricted matters. Due to the nature of the
content, this section was not recorded in the minutes.
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