Minutes

GB Corporation Meeting

Governance

Date:
Time:
Location:

Present:

Attending:

Invited:

Governance:

Apologies:

14 /05 /2024

5.30pm — 7.00pm (followed by Chairs Committee at 7.00pm)
Boardroom, Richmond upon Thames College (and online)

Nicholas Davies
Alasdair McLeod*
Susan Kingman
Mel Nebhrajani*
Vincent Neate
Simon Boulcott*
Mike Sutcliffe*
Mario Michaelides*
Jenny McLaughlin*
Nasim Khan*

Sofia Barbosa-Boucas*
Ketan Sheth*
Sunitha Cee*
Hannah Talabany
Tracey Critchley*
Sharon Croxon*
Thomas Lock
Paramveer Singh
Keith Smith

Shane Woodhatch
Julie Amory

Mark Burey*
Dylan McTaggart
Jo Withers

Gavin Hughes

Mark Byerley

Perry Perrott
Rekha Kaul

Steven Cochran
Muaz Shariar
Nicholas Barbosa
Salman Sudheer
Liloththan Paskaran

Online*

(ND)
(AM)
(SK)
(MN)
(VN)
(SB)
(MS)
(MM)
(JM)
(NK)
(SBB)
(KSh)
(SCe)
(HT)
(TC)
(SC)
(TL)
(PS)
(KS)

(SW)
(JA)

(MB)
(DM)
(JW)
(GH)

(MBy)

(PP)
(RK)

(SC)
(MS)
(NB)
(SS)
(LP)

Chair of Governors
Governor

Governor

Governor

Governor

Governor

Governor

Governor

Co-Opted Governor
Governor

Governor

Governor

Co-Opted Governor
Staff Governor (RC)
Staff Governor (HC)
Staff Governor (UC)
Student Governor (RC)
Student Governor (RC)
Ex Officio, Chief Executive

Chief Finance Officer

Group Director of People & Org Dev

Group Director - PR, Marketing & Communications
Deputy CEO and Group Principal

Principal — Harrow College

Principal — Richmond upon Thames College

MD - Business Dev, Commercial & Innovation

Chief of Staff & Governance
Senior Governance Manager

Vice Chair of Governors
Student Governor (UC)
Student Governor (UC)
Student Governor (HC)
Student Governor (HC)
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14th May 2024 Corporation Action Log:

No. Action:

1. JM offer to support with the T Levels Deep Dive activity.

2. Audit & Risk Committee to be involved in the review of the alternative risk register software options,
prior to it going to full Corporation for a final decision.

3. JM to understand how the proposed modularised Maths and English approach can continue to

support SEN learners.

14th May 2024 Corporation Resolutions Log:

No. Resolution:

Who:

Sultan
Soukani/JM
Governance

Alastair
Mullins/JM

By When:

16™ July Corporation

13" June A&R
16™ July Corporation

16™ July Corporation

6.0 The Corporation took a VOTE leading to the formal RATIFICATION of the HRUC Modern Slavery Act Statement and Supply Chain form.
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26th March 2024
MINUTES OF MEETING:

1.0

1.1
1.1.1
1.1.2

1.2
1.2.1

1.2.2
2.0

21

211
21.2
213

214

215
216

3.0

Declaration of Recording for Data Protection Purposes:
Meetings are recorded for the purposes of minutes.

Apologies for absence:

Apologies were noted from: SC and from Student Governors MS, NB, SS and LP.

MN informed the Board in advance, that she will join slightly later due to an external meeting.
VN arrived in the room at 5.34pm.

Declarations of Interests and Hospitality:

The Senior Leadership Team (SLT) have attended a 2 day/overnight strategic and teambuilding event
at Roffey Park which was financed by HRUC.

No other declarations were received from Governors or EMT/SLT.

Minutes of 26th March 2024 Corporation:

ND asked if any members had any amendments or questions arising from the above minutes of
meeting, none were received and under resolution the minutes were APPROVED.

Action Log of 26th March 2024 Corporation:

3 of the 8 Green Actions have been completed.

Good progress has been made on 5 of the 8 remaining actions:

Action 1: Governance have been investigating alternative risk register software including Sypro and Q-
Hub. Final options will be presented to Corporation for final decision.

Action 2: the new risk register software is on track for 1st September 2024 installation.

Action 3: WLIoT business plan is still in the creation phase; update is provided under agenda item 5.
Action 4: College Financial Handbook training still awaiting ETF to publish training dates, which will be
shared with Governors.

Action 6: FL intellectual property, royalties, trademarks legal due diligence activity is ongoing and an
update is provided under agenda item 5. Update to the provided at 16" July Corporation. A total of 21
existing questions related to FL are with JW/SW and the lawyers, to be answered. No new questions
have been received.

Action 8 Chairs Group ToR: a delegation of authority Chairs Committee report has been provided to
Corporation earlier in the year.

Risk Register:

Risk Register (RR) extracts from Monday.com are reviewed at each Committee.

Monday.com is to be retired in summer and replaced by an alternative software from September 2024.

A discussion took place about how often each of the risk owners review the risks in Monday.com to

provide assurance to the Board that there is a strong updating mechanism going forward:

a) Lessons have been learnt from the ineffectiveness of Monday.com software and an alternative
software is being sourced.

b) RRto be reviewed by EMT once a month (and wider SLT owners) to ensure the content is proactively
and systematically updated. It is the risk owner’s responsibility to own the risk and provide the timely
updates/mitigations/actions.

¢) Inthe short time, a member of the Governance team will continue to manually gather and in-put the
risk updates into Monday.com, during the transition period to the new risk register software.

d) Resurrection/revamp of the HRUC Corporate Goals reporting system to provide assurance.

Newly added risks:

a) HRUC Financial Accounts and Year End: working through process with DfE and ESFA and hopeful
to be a short-term risk.
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ACTION 1:
ACTION 2:

4.0
4.1

4.2
ACTION 3:

b)

c)
d)

e)

English and Maths (E&M) changes of conditions of funding: HRUC decision taken to implement the
updates one year earlier. There is a reduced tolerance and potential for significant monetary impact.
E&M attendance is the mitigation, needs to improve (national issue).

T Levels: large scale existential risk, owned by Sultan Soukani. A deep dive is required to provide
assurance.

Post general election period: caution and uncertainty predicted related to pay, investment and cash
reserves matters.

Foreign travel for staff: off site risk assessments for staff to be checked against Foreign Office advice.

JM offer to support with the T Levels Deep Dive activity.

Audit & Risk Committee to be involved in the review of the alternative RR software options, prior
to it going to full Corporation for a final decision.

Chief Executive’s update:

KS provided a high-level verbal update of HRUC’s College Group activity:

a)

b)

f)

g)

h)

HRUC's first CTO Alex Denley to commence on 8™ July. From South Bank University with a strong
track record of delivering digital and technology products.
SLT two day Away event took place focused on better working together/team effectiveness. The
college has moved into operational planning and delivery of the strategic pillars. Focus is on creating
the right conditions to get things done — Action and Impact.
Recruitment of a Project co-ordination role has commenced, whose focus is on the robust project
planning and approach to individual projects, including Gantt chart and critical timelines.
Future deep dives into strategic pillar areas to be conducted.
Site visits are taking place for potential consideration of purchasing property which is in line with
longer term growth opportunities. All options to be reviewed at the Estates & Property Task Force
and Finance & Resources Committees prior to recommendation to the full Corporation:

l. Barra Hall in Ruislip: opportunity to purchase a vacant building from the local authority to

provide High Needs / Special Needs develop specialist provision.

Il. Winston Churchill Theatre in Ruislip: for performing arts space, however there is a query
about the limited amount of teaching space.

M. KS and CH are meeting next week to discuss the potential future adaptation of the White
House Building at Harrow Hill to a Dental School.

V. Confidential item — see confidential minutes.

Central government policy is to push E&M delivery: Dr Alastair Mullins has undertaken strategic level
E&M thinking on how to create a modularised approach to teaching of GCSE E&M. Pearson will be
partnering with HRUC to convene a roundtable of the Principals of West London and nationally.
Governors and the College are proud of Alastair’'s expertise in E&M to be used towards the national
good which could potentially lead to central policy and national change implications overall.
KS thanked HRUC staff for the continued work as the college moves into the large scale logistical
efforts of exam season whilst continuing to provide students with the support and confidence to
achieve their best in exams.
HRUC are meeting with the Trade Union this week to achieve the best HRUC pay alignment and
terms and conditions of HRUC staff contracts of employment. Advice and guidance has been sought
through the Seach Governance and Remuneration Committee:

l. HRUC is at or above the sector average for pay.

Il. All staff have been harmonised up / no members of staff has any detriment.

II. Pay harmonisation to take place in one go, to be applied from 15t January 2024 (HR are
working through complex backdating of pay to ensure accuracy). Finance & Resources
Committee had originally advised 1%t April 2024, but through the Trade Union negotiation
process, the date has landed at 1t January 2024.

KS was thanked for a comprehensive update.

JM to understand how the proposed modularised Maths and English approach can continue to
support SEN learners.

MN joined online at 5.52pm.
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The open section of the meeting closed at 6.05pm.

Confidential Agenda Item 5 opened at 6.05pm and closed at 6.35pm.

Due to commercial sensitivity, the confidential minutes for Agenda Item 5 are available to Members.
The open section of the meeting was re-opened at 6.35pm for the remainder of the meeting.

6.0 Items for Governor Approval:
HRUC Modern Slavery Act Statement and Supply Chain form:

The Corporation took a VOTE leading to the formal RATIFICATION of the HRUC Modern Slavery Act
Statement and Supply Chain form for publication.

7.0 Update from Committees:
Chairs provided high-level summaries of the focus/work that has been achieved at each Committee
January to March during the spring term period.

71 Commercial Operations Committees (April 2024):

711 VN as Vice Chair of Comm Ops Committee provided a summary of activity as being aligned to Agenda
Iltem 5 confidential update as provided earlier in the meeting.
Governors were assured to see governance of the large items as discussed at the Comm Ops Committee
has taken place.

7.1.2 VN was thanked for a comprehensive summary.
7.2 Search Governance & Remuneration Committee (May 2024):
7.21 SK chair of SGR provided a summary of activity which included:

= Carole Drury from the Association of College e-observed the meeting, as part of HRUC’s External
Board Review.

= Series of document will be produced by the governance team over the summer, including Chair’s 1:1
meetings with Governors, Governance Expenditure budget 2024-25, Annual Order of Business
2024-25, Governors Attendance, Register of interest, training programme 2024-25.

= Review the effectiveness of Governor Link Scheme 2023-24 into 2024-25: receive feedback from
Governors and Curriculum teams over the summer and maximise effectiveness going forward.

»  Governors Organisation chart 2024-25: drafted and will be circulated before 16™ July full Corporation,
explaining Governor moves/changes as individuals have reached the end of terms of
office/retirement/change of role.

=  Work continues to close the Governors Skills gap. Introductory meetings are taking place with
potential co-opted Governors:

o Sujit Reddy: Accountant with an Audit background. ND and SK meeting has taken place.

o Paul Miller: IT specialist. Initial meeting with Governance has taken place. Potential ND and SK
meeting to be scheduled.

o FE specialist: application has been received from a recently retired Chief Executive of a college.
Members are reminded to think about own networks to find potential new Governors (use the
Governor advert/job description pack).

= 2024-25 Committee meeting duration to be 1 hour (with the exception of CQA and CEWG).

= 2024-25 Audit & Risk and Finance & Resources meetings will be held consecutively (same day/one
after another) to maximise the efficiency of the aligned agenda items and Governor/EMT timings. As
in previous years, there will be an annual A&R and F&R joint meeting in autumn term.

= 2024-25 full Corporation meeting duration to be 2 hours.

=  Governor meetings will be held at twilight hours to maximise Governor attendance.

= 2024-25 Chairs Committee to be diarised (once monthly).

Governors were thanked for the effective work at the Committee meetings this academic year which

have provided wider assurance leading back into the full Corporation that a thorough governance wrap
around activity has taken place on all the key items.
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https://www.hruc.ac.uk/governors.html?view=article&id=1973:governors-vacancy&catid=153:general

7.2.2
7.3

7.0

9.0

The intention is for committee agenda items 2024-25 to be short and sharp and focused on outcomes
that provide assurance to the full Corporation.
SK was thanked for the summary.

Update items from April Governance Conference:

Governors were thanked for the good questioning at the April Governance Conference.

EMT has a sharp focus on the delivery of projects with prudence and Actions / Impact.

A copy of the Strategy Day notes will be distributed of next steps and actions which include:

= EMT strategy day is scheduled on Friday 21%t June focused on project delivery.

= EMT focus is on action, which will enable Governors to be able to drill down into college projects
which lead to improvements in the student experience and wider.

Any other Business:

SW had provided a copy of the updated HRUC Financial Statement which was for information only.

KS and SW have met with the Department for Education last week regarding the sign off HRUC'’s
Financial statements.

Legal advice was sought in terms of managing public money and the revaluation of assets and HRUC
are satisfied that the accounting treatment is correct and HRUC financial health remains outstanding.
Lessons have been learnt from the process to avoid a recurrence in the future.

HRUC await the outcome of the DfE Account Manager and ESFA Territorial team decision about the
submitted HRUC Financial Statement. It is expected that complete assurance has been provided by
HRUC and the matter will be successfully concluded. This is currently an Amber item on the Risk
Register, until the decision is received point it will turn to Green and be archived.

ND and Governors thanked SW for providing the assurance about the HRUC Financial Statement.

Dates of the next meetings:
16" July 2024, 5.30pm — 8.00pm at Harrow on the Hill College.

External Board Reviewer Carole Drury will attend the 16™ July full Corporation meeting in person, as part
of the EBR process.

Meeting Closed: 6.45pm

Signed:

Date:
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